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Definitions



	Assumptions
	Factors that, for planning purposes, are considered to be true, real, or certain without proof or demonstration. Assumptions generally involve a degree of risk.  
	
	Deliverable 
	A deliverable is any tangible outcome that is produced by the project (documents, plans, computer systems, buildings, etc.). 

	Baseline
	The original project plans used to track progress on a project. (The baseline plan is a snapshot of the schedule at the time it’s saved. Includes information about tasks, resources, and assignments.)The baseline is the accepted and approved plans (project plan, scope, and cost), used to measure and control project activities. The baseline is original plan plus any approved changes. Also called re-baselining.  
	
	Critical Path
	The sequence of activities that must be completed on schedule for the entire project to be completed on time. It is the longest duration path through the workplan, with the least flexibility and greatest risk. If an activity on the critical path is delayed by one day, the entire project will be delayed unless change control is utilized. 

	Bottom-up Estimating
	Breaking down an activity into smaller components so resource needs can be more accurately estimated. The total resources for these smaller components are added together to provide the overall resources needed for that activity. 
	
	Gantt Chart
	A Gantt chart is a bar chart that depicts project activities as blocks over time. The beginning and end of the block correspond to the beginning and end-date of the activity. Focuses on the series of tasks necessary for completion of the project. 

	Business Issue
	The business reason why the requestor/sponsor wants to have the project completed.
	
	HLA 

(High-Level Achievement)
	A broad-level deliverable identified by the Steering Committee to be completed during the Executing process of a project. HLAs can stand alone, but are usually grouped to equal an MOS (Measure of Success).  HLAs are recorded in the Project Charter, the final deliverable of the Initiating process.

	Change Management
	Process during which the changes to a project are implemented in a controlled manner by following a pre-defined framework or model, with reasonable modifications. 
	
	HLA Network
	Used as a map of the accountabilities in the project, and to authorize people working on them. Lays out in measureable terms the path to the MOS, and quantifies the boundaries of the project’s scope, including achievements from all involved departments. 

	Co-Project Manager 


	The operational person who works with the Project Manager and aids the Implementation Team in performing tasks to complete project deliverables. Should have excellent communications and planning skills, as well as ability to handle difficult vendor situations, address team issues, and communicate status and issues to executive management.
	
	Implementation Team 
	The group of individuals responsible to implement the project, perform the work.

	Constraints
	Constraints are limitations that are outside the control of the project team. Constraints are recorded on the final deliverable of the Initiating phase, the Project Charter. 


	
	Innotas
	Project Portfolio Management System used by the UMDNJ Project Management Office (PMO). 

	IT Leadership/Leader 
	The group of individuals who are Information Technology leads for their respective central administration area (i.e.  BST, CST, PMO, HST, OPS) or an individual school or unit (NJMS, SOM, RWJMS, UBHC, etc.).
	
	Project Service Request (PSR) 
	A form for collecting the information IS&T needs to obtain approval for initiating projects within any of the IS&T Departments. 

	Lessons learned

	Sharing experiences and knowledge that have been learned while working on a project. Aids in continuous improvement. May apply to a single phase, to the entire project, or to future projects, and may include organizational issues. 
	
	Project Team Directory 
	A listing of individuals who are assigned to a project as either a Steering Committee or Implementation Team member.

	MOS (Measure of Success)
	The MOS is the measureable and verifiable result used to define project success.  Measure of Success is defined by the Steering Committee with the help of the PM during the project kick-off meeting. States exactly what the SC expects the project to produce.  
	
	Risk 
	Any unknown on the project. Can be positive or negative. Identifying something as a risk increases its visibility and allows a proactive Risk Management Plan to be put into place.

	PERT Chart
	Project Evaluation and Review Technique, commonly abbreviated PERT, is a visualization tool used in project management to schedule, organize and coordinate tasks within a project.
	
	Risk Register
	Risk response planning document. Details all identified risks, including description, category, cause, probability of occurring, impact(s) on objectives, proposed responses, owners, and current status. Part of the project management plan. 

	Phase gate
	Certain criteria must be met at the end of one phase before another phase can begin. Also known as a kill-point.
	
	Scope
	Scope defines what the project will deliver and what it will not deliver. Sometimes referred to as requirements.

	Project
	A temporary endeavor undertaken to create a unique product, service, or result.
	
	Scope creep
	Gradual expansion of project work without corresponding formal approval. Results in more time and/or money being spent. A threat to a project.

	Project Charter
	Document that formally authorizes the project to begin and sets the goals of the project, as well as high level achievements (HLAs), constraints, assumptions, affected stakeholders, known risks, and areas impacted by the project. 
	
	Sponsor 
	The person who promotes the project to the University, addresses conflict/issues with other senior executives, ensures project alignment with university’s strategic goals and priorities.

	Project Manager 
	The Information Technology (IT) personnel who has the responsibility for planning, executing, and closing of project.  This individual will manage the entire project and ensure that the project is compliant with PMO Project Methodology. The person selected for this role can be either from the Project Management Office or an IT Department.
	
	Stakeholders 
	Any individuals or groups who are affected by the project, .i.e., sponsor, project manager, steering committee, implementation team, vendor, end-users, etc.

	Status Report
	A report of issues related to project progress, schedule, budget, risks and issues. 
	
	
	

	Steering Committee

(SC) 
	The governing body of the project responsible to set the direction of the project and monitor the project’s progression.  
	
	
	

	Triple Constraint Theory
	Framework for evaluating competing demands of scope, time, and cost. Usually depicted as a triangle where one of the sides, or one corner, represent one of the parameters being managed by the project team. Moving one part of the triangle affects at least one other part of the triangle (e.g. increasing scope will increase time, cost, or both.) 
	
	
	

	Work Breakdown Structure
	A way of subdividing work effort required to achieve an objective. Successively subdividing objectives into manageable components in terms of size, duration, and responsibility (e.g., systems, subsystems, components, tasks, subtasks, and work packages) which include all steps necessary to achieve the objective. 
	
	
	

	Work Packages
	A deliverable or project work component at the lowest level of each branch of the work breakdown structure. Includes schedule activities and schedule milestones required to complete the work package deliverable or project work component. 
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